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BOARD MEMBERS 

Ricky N. Lyons – Lafayette County 
Chair 

Billy Washington – Madison County 
Vice Chair 
 
Travis Coker – Taylor County 

Sandra Haas – Suwannee County 

Malcolm Hines-Suwannee County 

Michael McWaters – Suwannee County 

Adrienne Taylor-Suwannee County 

Daniel Tillman-Hamilton County  

Gary Wright – Jefferson County 

 

Robert Sniffen – Board Attorney 
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Sentinels stand together.   

  
 

I. Call to Order 
II. Prayer & Pledge to the Flag 

III. Adoption and/or Adjustment of the Agenda 
IV. Approval of Minutes  

September 16, 2025-Regular Meeting 
V. Public Input 

VI. Academic Affairs 
a. MOU with Florida Virtual Campus 
b. Agreement with Premier Medical Clinic 

VII. Career and Workforce Education-No items 
VIII. Student Services 

a. Changes to BOT Policy 5.03 
b. Advertisement for changes to BOT Policy 
c. Informational Item Only 
d. Early College Contracts 

IX. Employee Services 
a. Contract with Kelli Williams- (Development of 
Degree in Elementary Education) 

X. Administrative & Business Services 
a. Warrant List 
b. Statement of Account 
c. Current Funds Unrest. Rev. & Exp. Report 
d. Legislative Budget Request-Amendment 
e. Annual Comprehensive Safety Inspection 

XI. Development & External Affairs 
a. October Foundation Report 

XII. Institutional Research & Assessment-No items 
XIII. Office of Communications-No items 
XIV. President’s Highlights 

         a. Legislative Issue          
XV.  Attorney Time-Board Attorney Report 

               a. Active Litigation-None 
         b. Review of Contracts 
               c. Day to Day Discussions 
               d. Contract Negotiations with President   

        e. President Evaluation Summary and     
             Institutional Evaluation Summary 
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XVI.  Good of the Order 
XVII.   Next DBT Meeting  


