4" NORTH FLORIDA
¥ COLLEGE

BOARD MEMBERS

Ricky N. Lyons - Lafayette County
Chair

Billy Washington - Madison County
Vice Chair

Travis Coker - Taylor County
Malcolm Hines - Suwannee County

Michael McWaters - Suwannee County

VI.

NFC DISTRICT BOARD OF TRUSTEES | REGULAR MEETING | AUGUST 18, 2026

. Call to Order

. Prayer & Pledge to the Flag

. Adoption and/or Adjustment of the Agenda
. Approval of Minutes

June 16, 2026-Regular Meeting
June 16, 2026-Budget Workshop
July 29, 2026-Summer Workshop
Public Input

Academic Affairs

a. General Education Courses

VII. Career and Workforce Education
Adrienne Taylor —-Suwannee County a. Affiliation Agreement
Daniel Tillman - Hamilton County b. Career Pathways Articulation Agreement
VIIl. Student Services
Sty i e Lomagy a. Production of Annie Jr.
Robert Sniffen-Board Attorney b. Event Calendar-Informational item
IX. Employee Services
G ST a. Personnel Recommendations
s M T w T F s b. Contract for Student Counseling Services
1 c. Salary Schedule Corrections 2026-2027
23 4 5 6 7 8 d. Board Attorney Contract Renewal Discussion
J 0 1 1213 1415 X. Administrative & Business Services
oo o880 a2 a. Warrant List-July 2026
jz Z #ox 7o® 0z b. Statement of Account-July 2026
SEPTEMBER 2026 c. Current Funds Unrest. Rev. & Exp. Report
s M T w1 F s d. ICAN Change Orders
1 2 3 4 5 XI. Development & External Affairs
6 7 & 9 10 11 12 a. Monthly Report Informational Item
3 14 15 16 17 18 19 XIl. Institutional Research & Assessment
O a. Review 2026 Strategic Plan-informational ltem
o8 2B XIIl. Office of Communications-No items
XIV. President’s Highlights
a. Legislative Issues
) XV. Attorney Time-Board Attorney Report
Sentinels stand together. e
a. Active litigation — none
b. Review of Contracts
c. Day-to-Day Discussions
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XVI. Good of the Order
XVII. Next DBT Meeting Date and
Location
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