
BOARD MEETING DATE:08/18/2026  
 
ITEM NO: X-d  

 
 
 
RECOMMEND THAT the District Board of Trustees approve the change orders 

required for the construction of the ICAN Community Center.   

  

  

  

  

 



Rachael Smith, Project Manager

2/5/2026





















 

GENERAL CONTRACTORS • CONSTRUCTION MANAGERS  

222 West Wade Street, Trenton, Florida 32693 

352-463-3939 • Fax: 352-463-8098 • FL CGC #062854 

www.gray-construction.com  

CHANGE ORDER REQUEST 

 

TO:  North Florida College   DATE: 8/10/2026 

ATTN: Micah Rodgers   

 

PROJECT: NFC ICAN Center  COR NO.: 05 

PROJECT NO.: 24094  TYPE: Drawing Revision 

 

RE: Civil Drawing Updates through Addendum #04 

 
 BASE/ORIGINAL CONTRACT VALUE: $ 2,871,843.00  

 TOTAL PREVIOUS APPROVED CHANGE ORDERS: $ 87,496.00  

 BASE CONTRACT + PREVIOUS APPROVED CHANGES: $ 2,959,339.00  

 AMOUNT OF THIS CHANGE ORDER: $ 74,100.00  

 TOTAL REVISED CONTRACT VALUE: $ 3,033,439.00  

 

 Contract Time  Days (calendar) Complete (substantial) 

 Present Contract:   300 9/30/2026 

 This Change:  0  

 New Contract Time:  300 9/30/2026 

 
COR DESCRIPTION:   

 

 Changes on Plansheet C502 Bid Set dated July 7, 2025 to the Permit Set dated August 18, 2025: 

Changes on Plansheet C502 Permit Set dated August 18, 2025 to Fire Valve Relocation set dated 12/8/2025 

Changes on Plansheets C101 & C501 Addendum #03 set dated January 13, 2026 

Changes on Plansheets C101, C501 & C502 Addendum #04 set dated February 20, 2026  

 

 TOTAL CHANGE ORDER REQUEST.................................................................................. $  74,100.00 

 
 
This Change Order includes the Cost of the Changed Work, the Contract Time Extension and the cost of the Contract Time 

Extension.  If this Change Order is granted without the Contract Time Extension or the Cost of the Contract Time Extension, 

Gray Construction Services reserves the right to claim for these Contract adjustments prior to the closeout of the 

Contract.  Owner agrees that this clause satisfies Contractor’s compliance with any notice of claim requirements contained 

in the Contract and all other Contract Documents. 

 

CONTRACTOR:   

 GRAY CONSTRUCTION SERVICES, INC. DATE 

 

COR APPROVED BY:   

 OWNER SIGNATURE DATE 

 



Description:

Date: August 10, 2026

Project:      NFC ICAN Center

ITEM # DESCRIPTION SUB/SUPPLIER TOTAL UNIT

01 Civil Drawing Updates on 8/18/2025 & 12/8/2025 CM Brandies  $22,225.00 

02
Addendum #03 Civil - Add Yard Drain & Connect Downspouts to 

Storm CM Brandies  $40,822.00 

 SUB TOTALS 63,047.00 

 Sub-Total 63,047.00  

OH&P 15.0% 9,458.00 

Sub-Total 72,505.00 

 

 Increase P&P Bond 1.2% 870.00 

 GL & BR Insurnace 1.0% 725.00 

Total  Proposal 74,100.00 

CHANGE ORDER PROPOSAL (COP) No. 05:

RFI 04 & Addendum #03
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C.M. BRANDIES, INC. PROPOSAL 
3095 Rocky Ford Road Change Order 

Madison, FL 32340 

Office: 850-973-6047 

Fax: 850-973-6046 

 
 

Proposal to:  Gray Construction Services, Inc. Date: 6/26/2026 

Attention:     Rachael Smith 

Project:          North Florida College ICAN Community Center 

RFI:        Plans Update 

 

 

Location of Services: North Florida Campus (NFC), 325 NW Turner Davis Drive, Madison, FL  

Permit Set 8/18/2025 & Fire Valve Relocation Set 12/8/2025: 

Upsize stand pipes from 36” to 6’ 

Expand SWMF by 1,650 SF on C502 dated 8/18/2025 

Increase SWMF depth from 105 to 104 

Expand SWMF by another 1,500 SF per C502 dated 12/8/2025 

Total materials, labor, & equipment: $22,225.00 

 

Addendum #03 1/13/2026 & Addendum #04 2/20/2026 

 Add Yard Drain (YD-5) at NW building corner 

 Add 250 ft 15” ADS pipe 

 Connect (6) building downspouts to storm 

 Expand asphalt cut and patch to 9’ x 118’ and rebuild 25 LF curb and gutter 

   Total material, labor, & equipment: $40,822.00 

 

 

Proposal Includes Mobilization, Labor, and Equipment 

 

TOTAL PROPOSED CHANGE ORDER: $63,047.00 

 

Respectfully Submitted, 

Cortez Brandies 

President 

 

Thank you for your consideration! 
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