BOARD MEETING DATE: 11/18/2025

ITEM NO: XlI-a

RECOMMEND THAT the Board approves the 2026-2030 North Florida College

Strategic Plan.




STRATEGIC GOALS &
OBJECTIVES

2026-2030

This document provides a concise overview of North Florida
College's strategic goals and objectives for the period of
2026-2030. These goals are designed to enhance the college's
commitment to student success, community engagement, and
operational excellence.

@ GOAL 1 - ENHANCE EXPERIENCES AND ENGAGEMENT

- Achieve 280% application-to-registration yield by 2030.
- Reach 290% employee participation in professional development by 2030.

GOAL 2 - EXPAND EDUCATIONAL ACCESS AND PATHWAYS

- Increase Career & Workforce Education (CWE) enroliment by 25% by 2030.
- Launch 4 new high-demand programs (=2 in CWE fields) by 2030.
- Implement affordability initiatives, including expanded use of Open Educational Resources (OER).

@ GOAL 3 - STRENGTHEN COMMUNITY & INDUSTRY PARTNERSHIPS

- Host annual 'think tanks’ in each service county.
- Increase industry partner advisory board participation by 30% by 2030.

GOAL 4 - ADVANCE OPERATIONAL EXCELLENCE AND MODERNIZE
INFRASTRUCTURE

- Increase external funding by 20% by 2030.

- Transition 80% of paper-based processes to electronic workflows by 2030.

- Complete all deferred maintenance and refresh classroom technology on a 5-year cycle by 2030.
- Implement continuous improvement processes across 100% of major operations by 2030.

ABOUT US

North Florida College (NFC) is dedicated to providing high- p
quality, affordable education that empowers students to

achieve their academic and career goals. Offering a range

of degree and certificate programs, NFC combines b

rigorous academics with personalized support, preparing

students for success in today's dynamic workforce. With a NORTH FLORIDA

vibrant campus life, modern facilities, and a strong focus

on community engagement, NFC is committed to COLLEGE

fostering an inclusive and enriching learning environment

for all.
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